
3-Year Financial Forecast for Icebreaker, an Australian startup with a pre-revenue 
Berkus valuation of A$2.5 million, Equity share is 80% to it’s founder AC and 20% to an 
investor who contributed A$500,000. 

Key Assumptions
Item Assumption

Premium Membership A$20/month
Diamond Membership A$30/month
Average Monthly Revenue per Paying 
User

A$23

Investor Funding A$500,000
Equity Issued 20%

Marketing Budget
Entire A$500,000 over 3 
years

Exit End of Year 3

Paying Subscriber Growth

Year Premium
Diamon

d
Total Paying 

Members
1 3,500 1,500 5,000
2 14,000 6,000 20,000
3 42,000 18,000 60,000

3-Year Profit & Loss Forecast (AUD)
Year 1 Year 2 Year 3

Premium Revenue $840,000
$3,360,00
0

$10,080,00
0

Diamond Revenue $540,000
$2,160,00
0

$6,480,000

Advertising & 
Partnerships

- $100,000 $300,000

Total Revenue
$1,380,0
00

$5,620,0
00

$16,860,00
0

Operating Expenses

Expense Year 1 Year 2 Year 3
Marketing & Promotion $200,00 $170,00 $130,000



Expense Year 1 Year 2 Year 3
0 0

Salaries & Contractors
$360,00
0

$760,00
0

$1,450,00
0

Software Development
$250,00
0

$320,00
0

$500,000

Cloud Infrastructure $50,000
$120,00
0

$320,000

Customer Support $40,000
$120,00
0

$300,000

Administration $60,000
$100,00
0

$160,000

Legal & Accounting $40,000 $45,000 $70,000

Payment Processing $42,000
$170,00
0

$500,000

Depreciation & 
Amortisation

$10,000 $20,000 $35,000

Total Expenses

Year Total

Year 1
$1,052,00
0

Year 2
$1,825,00
0

Year 3
$3,465,00
0

Net Profit

Year 1 Year 2 Year 3

Total Revenue $1,380,000 $5,620,000
$16,860,00
0

Total Expenses
($1,052,000
)

($1,825,000
)

($3,465,000
)

Profit Before 
Tax

$328,000 $3,795,000
$13,395,00
0



Forecast Balance Sheet

Year 1

Assets

AUD

Cash
$710,00
0

Software & 
IP

$220,00
0

Equipment $25,000

Total Assets
$955,00
0

Liabilities & Equity

AUD
Current Liabilities $107,000
Share Capital $500,000
Retained Earnings $348,000

Total Equity
$848,00
0

Total Liabilities & 
Equity

$955,00
0

Year 2

Assets

AUD

Cash
$4,050,00
0

Software 
Assets

$430,000

Equipment $70,000

Total Assets
$4,550,00
0



Liabilities & Equity

AUD
Current Liabilities $255,000
Share Capital $500,000

Retained Earnings
$3,795,00
0

Total Equity
$4,295,00
0

Total Liabilities & 
Equity

$4,550,00
0

Year 3

Assets

AUD

Cash
$16,150,00
0

Software 
Assets

$650,000

Equipment $140,000

Total Assets
$16,940,00
0

Liabilities & Equity

AUD
Current Liabilities $845,000
Share Capital $500,000

Retained Earnings
$15,595,00
0

Total Equity
$16,095,00
0

Total Liabilities & 
Equity

$16,940,00
0



Financial Highlights
Metric Year 1 Year 2 Year 3

Paying Members 5,000 20,000 60,000

Revenue
$1.38
M

$5.62
M

$16.86M

Net Profit Before 
Tax

$328K
$3.80
M

$13.40M

Net Profit Margin 24% 68% 79%

Investor Return at Exit (End of Year 3)
Assuming Icebreaker is acquired for 5× annual recurring revenue (ARR):

• Year 3 Revenue: A$16.86 million 
• Exit Multiple: 3-5× 
• Enterprise Value: A$50.55-84.3 million 

Investor Outcome

AUD
Initial Investment $500,000
Ownership 20%

Exit Valuation
$50,550,00
$84,300,00

Investor's Share 
(20%)

$10,110.00
$16,860,00

Investment Profit
$  9,610.00
$16,360,00

Return Multiple 19.2-33.7×
Return on 
Investment

1,922% 
3,272%

Executive Summary
With an initial A$500,000 investment directed primarily toward customer acquisition and 
brand growth, Icebreaker scales to 60,000 paying subscribers by the end of Year 3. 
Annual recurring revenue reaches A$16.86 million, with projected pre-tax profit of 



A$13.4 million. Based on a conservative acquisition multiple of 3 to 5× ARR, the 
company achieves an estimated valuation of A$50,6 to 84.3 million. The investor's 20% 
equity stake would be worth approximately A$10.1 to 16.86 million, generating a profit 
of A$9,6 to 16.36 million and a return of 19.2 to 33.7 times the original investment.

For an investor-ready business plan, the next step would be to build a fully integrated 3-
year financial model with:

• monthly profit and loss, cash flow, and balance sheet; 
• user acquisition metrics (downloads, conversion, churn, lifetime value, customer 

acquisition cost); 
• sensitivity analysis (base, conservative, and high-growth scenarios); 
• and presentation-quality charts suitable for banks, angel investors, and venture 

capital firms.
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